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The objective of this debrief is to identify what happened, and what were the underlying root causes.  It IS NOT about determining who is to blame for the incident.

The following questionnaire is designed to be used by Line Managers and Supervisors during post-incident debriefs with employees.  Before using this questionnaire, Line Managers and Supervisors should have received training on how to conduct post-incident debriefs.  It should be used in combination with the collision form that is used for recording and insurance purposes.

Throughout the process, it is important to remember that the incident may not have been the result of poor driving, and to ask the question:

What have we done, as an organisation, that may have contributed to the collision occurring?

It is not possible, given the complexity of what happened when a collision occurs, to give a definitive answer into the underlying root cause or causes, but this questionnaire will help you get a much better understanding about why the collision occurred.

Any post-incident review should be conducted as soon as possible after the collision occurred, to ensure that the employee can remember exactly what happened.  Ideally this should be within 24h, and be conducted face-to-face, although it could be conducted via video conference or telephone if a face-to-face meeting is not possible.

The questionnaire is designed to capture answers and for the Line Manager to add any commentary that results from any discussions relating to any of the questions.

	Why were you making the journey?

	




	Were there any delays during your journey?

	




	Did you leave later than planned and/or were you running late for any reason?

	







	Were you under any pressure to achieve any objective or target during the journey?

	





	What was the last thing you remember before the start of the incident?

	





	How long had you been awake before the incident?

	





	Did you feel tired at the start of your journey or at any time during it?

	





	Have you been suffering from poor or interrupted sleep in the few days before the incident?

	





	Had you been taking any medication that may have caused you to feel fatigued?

	





	How long had you been working before the incident?

	





	How long had you been driving before the incident?

	








	Was the route new to you or was it on one that you use regularly?

	





	When did you last have an eyesight test?

	





	What speed were you driving just before the incident occurred? (If the vehicle used was fitted with telematics, this can also be checked for any speed data)

	





	Were you using your mobile telephone at the time of the incident, or in the few minutes before?

	





	Were there any other distractions (e.g. from passengers, Satellite Navigation, in-cab devices etc.) that might have caused a distraction in the time just before the incident?

	





	What could the Company have done to have prevented this incident from occurring?

	





	What could you have done differently that would have prevented the incident from occurring?

	





	If you were faced with the same circumstances again, what would you do differently?

	








	Why do you think the incident occurred?

	








Line Manager / Supervisor Summary:
	Possible organisational / operational / management underlying root causes

	




	Suggested organisational / management interventions to prevent reoccurrence

	




	Possible driver underling root causes

	




	Suggested or agreed driver interventions
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