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	This intervention matrix is designed to help managers and supervisors to choose the right (appropriate) intervention / control measure based on the outcomes from risk assessments.  It can also help determine the right intervention following post-incident reviews, or whenever a driver is identified as being at a high risk of being involved in a crash.  Its purpose is to help ensure that the right intervention is chosen that minimises the chance that a crash will occur.

This Risk Reduction Matrix is based on the generic risk assessment

In each risk area, the interventions are listed in order of preference, based proven Health & Safety Management principles:

· Can the risk be eliminated?
· If the risk cannot be eliminated, can it be substituted for a lower risk alternative?
· If the risk cannot be eliminated or substituted, can it be reduced?

When selecting any intervention, preference should always be given to management (or operational) interventions over those focused on an individual employee, as these are more likely to be effective and sustainable, and to have a positive impact on more drivers.

The generic risk assessment covers the fundamental areas of work-related road risk management, from an employee perspective – the driver, the journeys they make and the vehicle they use.  There are many other areas that could be assessed, and the principles used to choose the right intervention (eliminate the risk / substitute for a lower risk alternative / reduce the risk) can be applied to any risk assessment.






	Driver

	Age
	16-21
1. Consider not allowing employees under 21 years old to drive on company business
2. Consider making employees under 21 years old use alternative means of transport
3. Safe driving e-learning
4. Behind-the-Wheel training

66+
1. Consider not allowing employees over 66 years old to drive on company business
2. Consider making employees over 66 years old use alternative means of transport
3. Behind-the-Wheel safe driving assessment (leading to guidance & training recommendations)

	Experience
	0-2 years since passing their driving test
1. Consider not allowing inexperienced drivers to drive on company business
2. Consider making inexperienced drivers use alternative means of transport
3. Safe driving e-learning
4. Behind-the-Wheel training

	How long with current employer?
	Less than 1 year
1. Ensure safety policies and driving standard expectations are clearly communicated and the driver is audited to check that they are complying with these policies and standards

	Collision history – Serious (in the last 5 years)
	2-3 and 3+ serious collisions
1. Consider not allowing employee to drive on company business
2. Consider making employee use alternative means of transport

1-2 serious collisions
1. Investigate collision(s) & discover root cause(s) – implement interventions / controls based on the findings
2. Safe driving e-learning
3. Behind-the-Wheel ‘post-collision’ and/or ‘confidence building’ (as appropriate) training

	Collision history – Minor (in the last 5 years)
	6+ minor collisions
1. Consider not allowing employee to drive on company business
2. Consider making employee use alternative means of transport

4-6 minor collisions
1. Investigate collision(s) & discover root cause(s) – implement interventions / controls based on the findings
2. Safe driving e-learning
3. Behind-the-Wheel training

1-4 minor collisions
1. Safe driving e-learning
2. Behind-the-Wheel training

	Violation history (3 years)
	5+ driving licence violations
1. Consider not allowing employee to drive on company business
2. Consider making employee use alternative means of transport

3-5 driving licence violations
1. Ensure policies state that employees must always drive within the law and ensure operational practices & procedures are such that there is no requirement for drivers to break the law to achieve a business objective
2. Ensure employees are aware of the current laws
3. Safe driving e-learning
4. Behind-the-Wheel training

1-3 driving licence violations
1. Safe driving e-learning

	Eyesight check in last 2 years?
	No eyesight checks
1. Provide eyesight screening (on site)
2. Have regular eyesight tests (by an optician)

	Health Check in last 2 years?
	No health screening
1. Provide regular health screening

	Mobile phone use
	Employee uses their phone when driving
1. Do not allow employees to use the phone whilst driving (even hands-free phone use leads to a 4x increased risk of being involved in a collision)
2. Produce clear policies regarding when it is appropriate to use a phone whilst driving
3. Mobile phone awareness classroom training 
4. Mobile phone awareness e-learning







	Journey

	Hours working (including commuting and driving)
	12+ hours
1. Reduce the working or driving hours of the employee
2. Ensure recruitment policy states acceptable home locations, in terms of commuting times.
3. Consider relocating to reduce commuting time (if a significant commuting time issue)
4. Fatigue management classroom training
5. Fatigue management e-learning

9-12 hours
1. Fatigue management classroom training
2. Fatigue management e-learning

	Hours driving
	10+ hours
1. Fatigue management classroom training
2. Fatigue management e-learning

6-10 hours
1. Fatigue management e-learning

	Driving between midnight and 6am
	Yes – the employee drives between midnight and 6am
1. Re-organise work schedules if possible
2. Re-organise personal work schedules if possible
3. Re-schedule some of the journeys
4. Use alternative transportation / alternative technology (such as video conferencing) for some of the journeys
5. Use alternative transport wherever possible
6. ‘Fatigue management’ training
7. Fatigue management classroom training
8. Fatigue management e-learning

	Mileage (km)
	30,000+ km
1. Reduce the employee’s mileage profile
2. Utilise alternative means of transport / alternative technologies (such as video conferencing)
3. Scheduling & route planning training

15,000-30,000 km
1. Provide scheduling & route planning training

	Driving off road / on non-tarmac roads?
	Yes – the employee drives off road
1. Re-route journeys if possible
2. Ensure vehicles are suitably equipped for use on these types of surfaces.
3. Off-highway Behind-the-Wheel training
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