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Organisations who want additional, more advance interventions for their drivers, over and above the free eLearning modules available at https://roadrisktoolkit.com/drivers-and-riders-info/ should consider classroom training and/or behind-the-wheel training, delivered by external suppliers.
Issues to consider:
What will be the best for what you are trying to achieve?
· Classroom training can be effective for increasing knowledge and awareness of issues, including driving techniques, and can affect attitudes and behaviour
· Classroom training can also be effective for reinforcing company rules, and for rolling out new rules
· Classroom training can deliver to larger groups, although small to medium size groups allow for more interaction and discussion, which helps learning
· Behind-the-wheel training can be effective for increasing and testing skills. Trainer:student ratios of 1:2 or 1:3 can assist peer learning
Train everyone, or train only the highest risk drivers?
· Training everyone can be costly but sends a very strong message about how seriously management take this area of safety. It also ensures that the knowledge, awareness and skills are in place across all of your drivers, reducing risk for everyone
· Training high risk drivers first can deliver good benefits in risk reduction, and then other drivers can be trained afterwards. However, training high risk drivers alongside lower risk ones can demonstrate to the higher risk drivers that their attitudes and behaviour are not shared by their colleagues
· If you cannot secure sufficient funding to train all your drivers, focussing training on the highest risk drivers offers the highest return on investment
How do we identify the highest risk drivers?
Techniques include:
· [bookmark: _GoBack]In-vehicle driving assessments
· Feedback from telematics “black box” systems
· Incident rates
· Online assessments
· Feedback from colleagues/public
See detailed guidance in document 3.2.4. Intervention Matrix on the Road Risk Toolkit.
For advice on further training contact: mail@roadrisktoolkit.com 
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