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The Occupational Road Risks self-assessment tools allow an organisation to assess how they are managing Occupational Road Risks at a corporate level, and how their individual business units are managing fleet safety.  These self-assessments are based on some fundamental and intermediate areas that would be expected to be in place in any organisation with aspirations to reduce the risk of harm to its employees and members of the public through its activities where driving is involved, and who wish to minimise financial losses associated with crashes. 
A self-assessment can only go so far, so the areas covered in the assessment are limited in scope, and only provide generic guidance.  For any Company looking to go further with managing its Occupational Road Risks, a more detailed assessment is required, to identify areas where the organisation is doing well and where there are opportunities for improvement.
Regular audits and Peer Assist Reviews are an essential part of continuous improvement, as is a process for engaging the whole workforce in making suggestions.
A full Fleet Safety Assessment, carried out in conjunction with a Fleet Safety Consultant, should cover all the areas in the self-assessment but in much more depth.  It should be designed to build on any self-assessments already undertaken, to help Companies achieve continuous improvement in their road safety performance, reducing Collisions per Million Miles (CPMMs) and costs.  The output from a Fleet Safety Assessment should include bespoke recommendations on how to move the Company’s work-related road risk management program onto the next level.
Further information, and advice on developing a brief for external consultants, can be obtained by contacting: mail@roadrisktoolkit.com
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