[image: ]
[bookmark: _Hlk35941988]
The following policy draft contains sections that would typically be found in an effective driver safety policy.  It IS NOT designed for you to ‘copy & paste’, but rather as an outline template to reflect your own circumstances.
It is critically important to ensure that everyone can put the policy into practice, and that there are no conflicts with your operating practices and procedures, in all areas of your organisation.  Any safe driving policy is unlikely to be effective if there is anything operationally that prevents an employee complying with the policy and driving safely.
This covers ALL vehicle use.  If you have specialist vehicles, then these may require additional policies to cover the risks associated with their use.
This could be linked with the ORR management policy or as a stand-alone document.
Road Safety Policy
Scope: All COMPANY Staff, Contractors and Subcontractors
Land Transport Safety is a key safety risk for COMPANY. Our land transport activities mean that our staff, contractors, subcontractors and the communities in which we operate are all exposed to that risk. Managing this risk is made more difficult because it is an area where we do not have total control of the road environment or the behaviour of other road users – this means that we need to focus even more attention on the areas of land transport we can control, and attempt to influence those which we cannot.
Our goal is to eliminate deaths and injuries caused by land transport operations
COMPANY will maintain an active Land Transport Safety Management System to ensure not only that all drivers and vehicles comply with regulatory requirements in their country of operation, but also to manage safety risks and to provide continuous improvement in land transport safety. To enable this:
All drivers shall:
· comply with relevant national legislation regarding testing and licensing;
· be medically fit for task and receive approved Defensive Driving training appropriate to their operating environment and vehicle type;
· comply with the COMPANY Drivers Code of Behaviour.
All passengers shall
· comply with the COMPANY Passengers Code of Behaviour.
All managers shall:
· consider any potential land transport safety implications of their management decisions.
All vehicles shall:
· comply with relevant national legislation regarding testing, licensing and inspection;
· undergo an assurance process prior to initial mobilisation to ensure that they meet or exceed the COMPANY Vehicle Safety Specification;
· be part of an ongoing maintenance and inspection programme to ensure that they remain in a roadworthy condition.
[bookmark: _GoBack]All journeys shall:
· be challenged and if the journey is required, be proportionately risk managed. The decision to use land transport will be weighed against the alternatives of using other forms of travel, taking full account of operational, economic and, above all, safety implications.
COMPANY will engage wherever possible to act as a force for road safety improvements in the communities in which we operate, through our social investments.
All contractors and subcontractors engaging in controlled land transport activity should have an approved land transport management system that is compatible with the COMPANY requirements specified in COMPANY Land Transport Safety Standard.
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